Themes From Self Governance

In the olden days Native Americans believed in living with nature.  They understood that if one co-existed with nature, then one would understand the laws of nature; when individuals understand the natural laws people would have the tendency to obey the natural laws.  When folks obey the laws of nature, then they would enjoy the privileges the natural world had in store for him.  Not only was this true for individuals, but as groups of people, communities, states, and a nation as well. And it is still true today.  The challenge we have in these modern times, a time when much progress is being made in every way throughout the world, is to return to abiding by the natural laws. 
One of the greatest teaching tools for people to embrace is what history has to offer us, for we have found time and time again that history does, indeed, repeat itself.  There are many lessons we can take from the way nations have come and gone.  The pattern is pretty much the same.[footnoteRef:2]  The fundamental pattern is that when a new nation is born the leaders have always had the tendency to form a government that was in alignment with some of the natural laws.  They, of course, succeeded to a certain extent, but when they fell, they fell not because of another nation conquering them from without---they invariably fell because of erosion from within. The Americas, however, was formed by men who were able to take the lessons of the nations that have come and gone and formulated a government, in its original form, that proved to be an ensign to the world. The secret for its success was founded within the pages of the Declaration of Independence and the Constitution. [2:  Our Oriental Heritage, Chapter 1, The conditions of civilization, Will Durant] 

When the explorers first came to the Americas, the original inhabitants welcomed them with open arms.  They actually believed that these fair skinned people came in search of America to learn how to live by the natural laws.[footnoteRef:3]   [3:  Wampum Belts And Peace Trees, Introduction/The Discovery, Page xxiii] 

Then the colonists came to actually live among us.  Our ancestors again accepted them.  They, indeed, learned from one another; however the most important learning took place when the Native Americans shared with these people how to live within a land based economy.  This concept translates to actually living according to the natural laws, and living within the laws of nature encompasses that of respecting those resources that provide us with life.  It is this concept that Alaskan Natives refer to as “our traditional way of life” which is also dubbed in ANILCA as subsistence.  Today America celebrates the survival of the settlers first winter in this land with the Natives---we all know that that’s what Thanksgiving is all about.  
For near on two hundred years, this relationship prospered until the colonists began the task of breaking ties from their mother country. We are familiar with the reasons, but some of the main ones were usurpation and oppression, taxation without representation, inability to practice their faiths, etc.[footnoteRef:4]  As leaders of the rebellion began to emerge, we find that these men were well educated about the history of the world.  They were well versed in economics, politics, science, literature, the arts, and, of course, what worked and didn’t work with nations that have come and gone.[footnoteRef:5]   [4:  Declaration of Independence]  [5:  Political Writings of W. Cleon Skousan] 

Again, one of the greatest teaching tools for Americans is what history has to offer us.  There are many lessons we can take from the way nations have risen and fallen.  The pattern is pretty much the same. One of these is the concept mankind has mistakenly repeated over and over is this idea that the government owes us a living.  

NATIVE AMERICAN INFLUENCE

First, let’s offer one brief example of the way Native Americans managed their affairs. When one studies the Confederate Tribes of the Iroquois Nations, one would find that this alliance had a highly sophisticated system of government.  The framers of the U.S. Constitution used the principles of the confederacy as a model when they began to draft the American Constitution and form the new government.  The framers became familiar with the tribes in their areas, and was intrigued with the structure of the Iroquois Confederacy. They saw within this system a group known as the Fire Keepers, which functioned similar to the Executive Branch of the U.S Government; then there was the Elder Brothers, a group that functioned similar to the Senate, and then there was the Younger Brothers, which served in the same capacity as our own house of representatives.[footnoteRef:6]  [6:  Wampum Belts And Peace Trees, Chapter three, Page 51] 

Another concept the colonist used from the confederacy was how war was determined. Women sat on tribal councils, and when there was a conflict between tribes, it was the clan mothers who decided whether a tribe should war against another tribe.[footnoteRef:7]  The offense had to be very serious otherwise thumbs down was given on the idea.  The reason why women were allowed to make these decisions was because it is natural for a male’s ego to rule his decision making when a tribe offended another tribe.  The inclination would be to strike back; however, a women would think more levelheaded because it would be her husband, son or the young men that would go into battle.  If they thought that there was good reason to go to war, then the issue would be turned over to the war chief; it would be his job to lead his men into battle.  If there were no good reason for battle, then the problem would be delegated to the peace chief, whose job it would be to diplomatically settle the dispute. The war chief, then, functions similar to the Secretary of Defense in the American political arena; the peace chief is correlated with the Secretary of State.  [7:  Abide] 

Even though these bodies served their purposes in the confederacy, the tribal councils, which originated from the villages, was the source of where important issues originated.  In other words, when something of importance had to be addressed it was first brought before the tribal councils, and then it worked its way up the ranking to be considered in the confederation as a whole. This is an important concept.  Abraham Lincoln understood this to mean government of the people, by the people and for the people.  
One of the most important things the founders saw was the benefit of the confederacy, and they used the concept when they formed the thirteen colonies. In fact, because many ideas the founders incorporated in their deliberations  was taken from the Six Confederate Tribes of the Iroquois Nations, the Founders original intent was to allow the confederacy to be included as a fourteenth colony.[footnoteRef:8]  The Indian nations were willing to participate in this manner because, in the first place, they considered the colonists to be a part of the land (since they had been established in the Americas for two hundred years already).  Communication broke down when word of this was not communicated in time to the frontiers people who were engaged in small battles with the Indians over land claims in the prairies.  In a short time there was a severe schism between the founders of the colonies in Philadelphia and the near-by Indian leaders. When the Revolutionary War was ended the split was so far apart that the Indians were no longer considered a part of the new American system of government.  Instead they are mentioned in the commerce clause of the U.S. Constitution, and this interprets to mean that they would be considered as a nations of their own and to be dealt with in that manner.[footnoteRef:9]  Treaties became the guiding principles in which to follow, which most were never honored.  Being placed on reservations removed these people from their natural setting, and today they struggle to bring back into their lives the concept of self-governance.  Aside from broken treaties, having to tolerate early policies that threatened extermination and then termination, the Native Americans, even though the Commerce Clause in the U.S. Constitution says that we will be treated as nations of our own, tribes were addressed by Congress in ways that prevented them from thriving in their natural environment.[footnoteRef:10]  When Thomas Jefferson was president he embraced the policy that Native Americans should be assimilated into the new society.  Education was the key to bringing them into the American system.   [8:  Wampum Belts And Peace Trees, Chapter Ten, Page 199]  [9:  U.S. Constitution, Art. I, Sec. 8, Paragraph 3]  [10:  The American Indian, Prehistory to the present, Gibson] 

Andrew Jackson, on the other hand, the famous Indian fighter he was, policy was to exterminate the Natives and take over whatever lands they still had possession of.  We all know the ensuing stories that accomplished this.  

The Indian Reorganization Act

Then in 1934 hope for sovereignty emerged by the Howard Wheeler Act, which we now refer to as the Indian Reorganization Act.  Felix S. Cohen, an expert on Indian law, wrote an article that appeared in the publication called the “American Indian” in 1949.  In his opening paragraph he makes a timely statement which embodies all that man has striven for since time immemorial. It also perfectly aligns with the idea that we all have a natural right---a natural desire, to govern ourselves. He wrote:
“Not all who speak of self government mean the same thing by the term.  Therefore let me say at the outset that by self-government I mean that form of government in which decisions are made not by the people who are wised, or ablest, or closest to some throne in Washington or in heaven, but rather by the people who are most directly affected by the decisions.”  
Here Cohen emphasizes the fact that decisions affecting people should be made by the people themselves, and then when further assistance, like the Iroquois structure, is needed it is taken up the ladder.  Control comes from the bottom rather from the top down as it is practiced by the government today.  
This is what was proficient in the early days of the republic. However Indian tribes were taken out of this loop when they were made wards of the government.  When the termination area came into being, the federal government took over trust responsibility for tribes until such a time when tribes would be able to take control of their own destinies.  This was what the Indian Reorganization Act was supposed to do.  However, because of the lack of human resources on reservations, tribe’s hands were tied as far as developing themselves on an economic basis;[footnoteRef:11] so they held onto this trust responsibility obligation for dear life.  [11:  Abide] 

In Alaska the Indian Reorganization Act did not apply on the onset.[footnoteRef:12]  The reason is because if a community wanted to take advantage of the Act it had to be a reservation, or request reservation status.[footnoteRef:13]  This was during the time when Alaska Native leaders were struggling with getting native Alaskans recognized as citizens.  Many of our young people were sent to the south forty eight for schooling, and having gotten acquainted with their counter-parts from the reservations, and having had opportunities to visit the reservations, they came back home dead set against the idea of reservation status.[footnoteRef:14]  These people wanted to be recognized as U.S. citizens, and to accept reservation status, they felt, would be a step backward.[footnoteRef:15]  In 1936 Congress amended the Indian Reorganization Act and so the IRA’s became applicable to Alaska.  There were feeble attempts to take advantage of it.[footnoteRef:16]  It wasn’t until recent years that the Indian Reorganization Act has become an issue among tribes, only it is on a more positive note and federally recognized tribes are using it to achieve more self governance for their villages. [12:  The Native Brotherhoods: Modern Intertribal Organization On the Northwest Coast, Pages 52-53]  [13:  Abide]  [14:  Abide]  [15:  The Native Brotherhoods: Modern Intertribal Organizations On the Northwest Coast, P.51]  [16:  Public Law No, 538, 74th Congress] 

In the 1970’s the Indian Self-Determination and Education Act (PL 93-638) was passed by Congress.  This made it possible for tribes to take on more responsibilities for themselves, particularly in the area of education.  The rationale here, returned back to President Jefferson’s idea, was when Indian people became educated and trained they would be able to work toward self-sufficiency. The trust responsibility of the federal government to tribes was still intact.  Again, tribes held onto this trust responsibility concept for dear life. In time 638 contracting became such a bureaucratic nightmare to where it was becoming nearly impossible for tribes to receive their federal funding in a timely manner.  Despite untiring efforts to try and resolve problems with the BIA the bureau was unwilling to change its function as a service provider and manager of tribal affairs to an administrator of government contracts.  One effort to reform the BIA was Section 209, which Congress made as an addendum to the Indian Self Determination and Education Assistance Act.  This was initiated by the Department of Interior and the issue would have provided direct transfer of services to the tribal level with a waiver of trust responsibility of the United States Government.  This issue did not meet well with tribes because of the trust responsibility issue.  So tribes began to assemble, first as a small group, to fathom out solutions for the BIA to deliver its functions, services, programs and activities in a more effective and efficient manner.  Thus came Title III, PL 100-472 which we now know of as the Self Governance Demonstration Project.
The law now required Congress to establish, in the federal bureaucracy, an Office of Self Governance for tribes.  This was initiated by tribal leaders who felt there needed to be a mechanism for tribes to become self-sufficient.  So Congress, through a tribally driven initiative, passed this legislation with the intent to place more responsibility onto tribes. In June of 1991 the elder President Bush made this statement: 
“An office of Self-Governance has been established in the Department of Interior and given the responsibility of working with tribes to craft creative ways of  transferring decision-making powers over tribal government functions from the department to tribes.”  
The purpose for the self-governance initiative was to restructure and downsize the Bureau of Indian Affairs, and transfer more programs, functions, services and activities to the individual tribal level.  Whatever funding that was attached to these would also be transferred as well.  At first the Bureau of Indian Affairs resisted the self-governance concept. It took nearly four years before it realized that self-governance was not going to go away.  In fact self-governance grew so rapidly among tribes across the nation that was a snow balling affect of tribes interring into self-governance; today about half of the tribes are now what is called compacting (self-governing) tribes.  In 1994 the demonstration project became permanent and that same year the Indian Health Service started a Self-Governance Demonstration Project.  HUD has also followed suite and other agencies are also making attempts to mirror the self-governance idea.

Non-BIA Programs

In April of 1994 President Clinton signed an Executive Order[footnoteRef:17] which directed all federal agencies to begin working with tribal governments on a government to government relationship.  In relation to that directive, later that year, Assistant Secretary of Interior, Ada Deere, announced the Non BIA Programs.  This clarified President Clinton’s directive and identified what those agencies under the Department of Interior were obligated to do in their relationship with tribes.  The purpose for the Non BIA projects was to allow federal agencies to enter into self-governance relationship with federally recognized tribes.  If an agency had any programs, functions, services or activities that had any historical, cultural or geographical significance to a tribe, then that agency would be obligated to allow tribe’s to use their compacting powers to negotiate a Funding Agreement for the tribe to take over that program, function, service or activity.  Even though this was a directive from the President of the United States, leaders in the agencies, like the Bureau of Indian Affairs, had on the onset, were and still are, resisting releasing the power, control and funding to tribes who have made attempts to work with these agencies.  Today, tribal leaders have thrown their hands up frustrated because these agencies are unwilling to cooperate. As of this date only five tribes have compacting agreements with the non-BIA agencies.  Some things have been done, however, like the Fish and Wild Life Service has entered into co-operative or co-management agreements with tribes in Alaska.  This is not, in any measure of our imagination, self-governance.  Larger tribes, and tribal organizations like the Alaska Inter-Tribal Council and National Congress of American Indians will have to keep this idea of self-governance, particularly the Non BIA Programs, alive and assist tribes toward making this concept a reality.  Having these brought to the tribal, or local level, will make it possible for tribes to advance themselves politically, economically and socially as well as allowing decision making and management abilities to be given to those people of whom they are affected by the most.  [17:  American Indian/Alaska Native Policy, Memorandum For The Heads of Executive Departments and Agencies] 


USDA (Forest Service) DEMONSTRATION PROJECT

Because the U.S. Forest Service is under the Department of Agriculture it was not included in the announcement made by Ada Deer under the Non BIA Programs, however President Clinton’s directive did include them when he said that all federal agencies must begin working with tribes on a government-to-government relationship.  Even though the Forest Service functions under the policies of the Department of Agriculture, it has taken some important steps to begin working with tribes on a government- to-government relationship. However they have not made any gestures toward self-governance.  Soon after President Clinton’s directive was made public, the Forest Service did begin developing a National Resource Book On American Indian And Alaska Native Relations.  The book was published to train their personnel on how to work with tribal organizations and federally recognized tribes. The Forest Service has made some progress in working with tribes and are constantly working toward Memorandums of Understanding and Agreements and interring into co-operative agreements, etc. with tribes; however there is still lack of willingness to allow tribes to become self-governing.  This trust responsibility has taken a reverse angle and until tribes are willing to continually emphasize this idea of self-governance, tribes will be content with just being co-managers of programs, services, functions and activities. 
 Self-governance, like freedom, must constantly be fought for. 

Tribal Government and the U.S. Constitution

Let us, now, examine some of the concepts and principles contained in the U.S. Constitution in its original form. The second paragraph of the Declaration of Independence states that:
 “We hold these truths to be self evident, that all men are created equal, that they are endowed by their creator with certain unalienable rights, that among these are life, liberty and the pursuit of happiness.  That to secure these rights governments are instituted among men, deriving their just powers from the consent of the governed.  That whenever any form of government becomes destructive of these ends, it is the right of the people to alter or to abolish it, and to institute a new government, laying its foundation on such principles and organizing its powers in such form, as to them shall seem most likely to effect their safety and happiness.”
The Declaration emphasizes that the purpose of government is to protect its citizens.  This means that our lives, our liberties, and our pursuit of happiness must be safeguarded, and secured for all citizens under the umbrella of the federal government. However, what this paragraph means is that should the federal government ever arrive at a point where it no longer does these—that is protect our lives, secure our liberties, and no longer guarantees our pursuit of happiness, then it is up to the American people to alter or abolish that government and start a new one based on those same principles---that is the protection of our lives, our liberties, etc. 
The Declaration also states that the powers of government comes from the consent of the governed. This means that under this system of government the Founders embraced the concept is that good people elect exemplary people to represent them in the affairs of government.  These elected representatives are delegated to do what the normal person on the street cannot do for himself, and anything more or less than the protection of our lives, liberties and pursuit of happiness is either usurpation or oppression. It also means that no law can be made unless the people consent to it. That’s where public hearings come into effect. But the people we put into office to represent us are failing to listen to the citizenry What has happened within the last century, more so during the last half, is that the government has grown so large that many of the rights of individuals have been either usurped or oppressed. Whatever happened to President Bill Clinton’s statement after his second term election “The days of big government is over.” ?
Today, we have become accustomed to the idea that government should take care of us, when in fact it is our duty to see that government doesn’t get involved in doing so much that we become dependent upon it for our very existence.  This is what happened to the Native Americans immediately after they were placed on reservations and became wards of the federal government.  Having been moved from their fertile environments and deprived of the ability to thrive from their lands, and live under the banner of freedom, their lifestyle was immediately shifted from a people of self-sufficiency to dependency---dependency on “big brother” to provide for all our needs.  In time the American citizenry will also become wards of the federal government.
In Article I, Section 8, Paragraph 3 of the Constitution reference is made regarding the regulation of commerce.  It says that Congress shall have the power “To regulate commerce with foreign nations, and among the several States, and with the Indian tribes.” Some people will contend that tribes should be treated the same as foreign nations, others would argue that they should be regarded the same as states. However, as we examine laws over the past hundred years that the Congress has passed, we see the effort to terminate tribes and move toward putting them under the respective state jurisdiction. 
It’s important to address the Alaska Native issue a well.  For the past two hundred years the Alaska Native peoples were driven from a hearty, self reliant, lofty heritage.[footnoteRef:18]  Then when outside influences came, the people’s lives slowly transpired to dependency on government to take care of us.  Even today, we relish the good old times and talk about how our ancestors provided for themselves as well as had the ability to govern their affairs through their tribal councils.  They depended on the Creator, and themselves, to show them ways in which to live and survive from a harsh environment.  We talk about these things and wish we could go back to those days, but at the same time we hold our hands out for more federal aid because we have become accustomed to “big brother” taking care of us. [18:  Alaska Native Commission Final Report] 


The Power to Tax, The Power to Destroy

Before we go any further in this discussion, it is incumbent to dwell on this issue of taxation.  It is probably one of the greatest ills that has been revealed to us, although it was introduced to the American people during a time of great need; it is necessary to address how it came about and how the founding fathers felt about it.  Thomas Jefferson, who is regarded as the father of the Democratic Party, said, “The power to tax is the power to destroy.”  Chief Justice of the Supreme Court Earl Warren had to deal with his issue during his time and felt the same way. What these men really meant was that to give the power to the central government to tax on our incomes would become potentially demeaning to the souls of the American people.  So, the constitution, then, in its original form never provided for the federal government to impose a direct tax on the American people’s income.  After all, one of the reasons why the colonists broke away from their mother country was because of this issue of taxing the settlers without representation.  After long debate between the Republicans and Democrats in Congress, the Sixteenth Amendment to the Constitution provided for the federal government to institute the graduated, or direct, income tax. The Sixteenth Amendment was ratified by the states in February of 1913. Up to that time the federal government’s ability to tax the American laborer was, indeed, unconstitutional; taxation in this manner was reserved only for the states and local governments. Prior to the Sixteenth Amendment states contributed to the federal treasury according to that state’s population.[footnoteRef:19]   [19:  U.S. Constitution, Article I, Sec. 2, Paragraph 3] 

What happened after this was gradual.  It was during the depression that the American people realized that the federal government can do what they thought was to better serve them.  An increase in taxing was supposed to be only temporary until private businesses were able get back on their feet; Social Security, for instance, was supposed to phase out when the insurance companies were strengthened and back on their feet; instead services from the federal level increased until now some people adamantly believe that we can redistribute wealth through the taxing system. This system never worked because it has proven so from the history of nations that have come and gone---one of the main reasons for their fall was that people got the impression that they could live off the government.  Contributing to a central fund and then attempt to redistribute the wealth corrupts, and as some of the opponents of the sixteenth amendment said, “Will make a nation of liars.”  Today, we attend conventions, conferences and meetings to strategize how we can have a larger cut of the pie. 
 How, then, did the federal government finance its services?   The states contributed into the central treasurer based on their population to finance any issues that had national significance, like defense, transportation between states, etc. It also lived off the tariff and excise taxes from trade with foreign countries, etc. The issue of building and strengthening the economies was left to local entities and to the states. [footnoteRef:20] [20:  The Federalist Papers] 


Who Should Own Land?
An example of the federal government taking over many things that belong to the states and local governments, and to the people, is this issue of land.  Article I, Section 8, Paragraph 17 of the Constitution gives no authority for the central government to hold or own land without the consent of the respective Legislatures of the States.  The only land the constitution authorizes the government to own are those areas they can use for the central seat of government not exceeding ten miles square, the erection of forts, magazines, arsenals, dockyards and “other needful buildings.” The drafters of the constitution only intended the federal government to manage the land where it had jurisdiction; the lands really belong to the states and to the people.  Yet the federal government, under the stewardship of the Forest Service, the National Parks Service and Bureau of Land Management are the largest land barons in the country. 
The Native Allotment Act and Homestead Act should be compared here. During the termination era, if an American Indian or an Alaskan Native, did not want to be a part of a reservation system, then they had an option of becoming individual land owners through the Native Allotment Act passed by Congress in 1906. However there was a major stumbling block with this proposal.  If a Native had a claim on a certain piece of land, he or she had to prove that they, or a family member, occupied that property prior to 1906; however under the Homestead Act all a non-native had to do was squat on a piece of property for seven years and they would gain title to the land. It is much easier for a non-native to gain title to land than it is for a genuine Native American.

The Concept of State’s Rights
Another issue that needs to be addressed is State’s Rights.  The concept of State’s Rights was borrowed from the Confederate Tribes of the Iroquois.[footnoteRef:21]  The Seventeenth Amendment to the Constitution eroded states rights and as a result transferred more control onto the federal government.  Before the Seventeenth Amendment was ratified, senators from the states were appointed by the state legislatures.  The senator’s job was then to look after the best interest of their respective states. The representatives, on the other hand, were elected by the people from their states and their obligation was to look after the best interest of the people.  The Seventeenth Amendment changed how senators were to serve.  They, now, were to be elected by the people from their respective states.  This changed how they should, and who they should, serve.  As a result State’s Rights was ignored and, because of this, many adverse things prevented people from managing and benefiting from their natural resources.  A large concern with this is this issue of land and who owns it. It is true that the land belong to the American people, however the original intent of the U.S. Constitution was to have states and local governments retain control and management of their lands.[footnoteRef:22] Whoever has control of land has control of the resources within that land.  With this control local and state governments can determine their own destinies and promote the economic well being of the people whom they serve.  Now today, as mentioned earlier, the federal government owns and controls most of the land in the nation—in Alaska, for instance 66 percent of the land is federally controlled. [21:  Wampum Belts And Peace Trees]  [22:  Action For Americans, The Liberty Amendment, Page 40] 


Altering or Abolishing Governments
First, I support the Liberty Amendment that has been lingering in Congress since 1933.  It addresses all the issues that I have been writing about for the past years in my column in the Juneau Empire.  What the amendment will do is take the government out of competing with private enterprises, turn the lands it has control over back to states and to the people, and also do away with the federal income tax.
Second, it is incumbent that we continue to exercise self-government in our own communities. Not only should we, as Native Americans and Alaska Natives, bring back the principle of local control, but it is equally incumbent for all Americans to do the same.  To alter the federal system will take effort on all peoples who live under the banner of the U.S. Constitution. 
Third, it is important that local entities work, and develop, their own management plans for their own resources; it is even more important to manage these themselves.  Federal programs, as we know them today, will have to be brought back to local control.  This idea was practiced in the early days of the republic and Felix Cohen understood it as an important element in tribal self-governance. Not only should Native Americans and Alaska Natives continually battle for this right, but it should be made an American initiative as well.  This will be a formidable task, but freedom was never accomplished by people sitting on the fence waiting for something to happen. 
Fourth, the state of Alaska is going to have to recognize tribal governments.  No matter how cumbersome this might seem to the state leaders, the legislature is going to have to accept the fact that long before they ever came about, tribal governments existed in various forms, and can be recognized again. A trade off is that tribes, through their regional organizations, and as individual tribes, can advocate for states’ rights.  After all, the idea came from Native Americans anyway.  Why not bring it back?  
Fifth, we must work together (Native and non native) to make sure that land ownership is brought back to the people and to the states.  As the State of Alaska gains control of land, then it will be able to determine how property rights should be utilized and/or developed.  The state will, in turn, have to assist all closed Native Allotments be reopened and certified, so that Natives will be able to use these holdings to their benefit in whatever way they see most fitting. An appeal to the Secretary of Interior would be the first step in this effort; if the Secretary is unable to make a decision, then it should be brought before Congress. [footnoteRef:23] An act of Congress will probably be the ultimate way to solve this issue in the long run. Once the state has recognized tribal governments and assisted in this land issue, then these would be able to operate under state charters.  With a land base, the people of Alaska will be able to prosper and build a strong economic base for themselves, the state, and make a compelling contribution to the nation as well. [23:  In 2006 the Alaska Legislature passed a joint resolution petitioning Congress to reopen all closed Native and Veterans allotment claims and work toward certification.] 

Sixth, Regional and Village ANSCA Corporations should fit themselves into the scheme of things together.  This remains to be discussed further by people involved, however if these corporations were to be made a part of the Alaska’s Indian Country, you can see the economic boost that can result for Native Alaskans.  Power and control will not need to be fought for---it will come naturally and it will have positive affect on the over all progress of Alaska. The federal dole will largely be eliminated and pride in the people of Alaska will have been achieved. What better way is there to reduce the national debt, and keep the federal budget lean and balanced? 
Seventh, for a short term resolve, it should be a priority to promote the self-governance concept in the federal agencies. We should not give up on the Non BIA Programs.  The secret to making this happen is to educate those agencies on what their obligations are to America’s citizens.  Even though this initiative was driven by tribal governments, this movement will work for local municipalities as well.  
Eighth, Tribes should start a tribally driven initiative to get the USDA to allow the Forest Service to do a self-governance demonstration project. This will follow the example that the Bureau of Indian Affairs did when it went into a demonstration project.   Local governments should work together and support one another on these issues.  Once these programs, functions, services and activities have been brought to a local level, then those that will be able to do so should be made self-sustaining. This is, perhaps, one way the federal government can free itself from its trust responsibility. Once Natives feel they can take responsibility for their own destinies, and be confident about their efforts, there will eventually be no reliance on the federal government. 

Finally

Some Examples of Tribally Driven Initiatives
There are some significant issues the Yakutat Tlingit Tribe and the City and Borough of Yakutat have been working together in recent years that somewhat leads us in the direction outlined in this paper. In 1997 the tribe spearheaded a series of meetings that was to eventually develop a vision for the community of Yakutat.  This was a successful project that involved the participation of the City and Borough of Yakutat, the Alaska Native Brotherhood and Sisterhood, the Yak-tat-kwaan, Inc., the businesses, federal and state agencies, and the school system.  A facilitator was hired to conduct the meetings and to report his findings to the community.  That report was finalized, and the various entities in the community were charged with using it as a guide when they develop their own programs, etc.  This effort resulted in an Action Plan that now identifies projects and programs and how the various entities, both government and private, can play in making things happen in the community.
As a result of this effort, the tribe has interred into an agreement with the Forest Service to assume the management of the campsites on Strawberry Point on the Situk River.  Eventually, the tribe will probably take on more area as it proves its management skills.  The goal here was to bring management control to the local level.  It wasn’t an easy task to accomplish, however the secret to this particular success was to develop a sense of trust between the tribe and the Forest Service.  
Another issue the tribe and the City and Borough of Yakutat accomplished was a Situk River Management Plan.  In years previous the Forest Service developed the plan and implemented it. In this particular instance the Forest Service worked with the two governmental entities to develop a new plan. As of this date, the tribe has adopted a draft and the City and Borough will be doing the same.  Once the plan was adopted in concept it went out for public comment.  Presently the Yakutat Ranger District of the Forest Service is systematically implementing an Action Plan. Even though the Forest Service will continue to manage the strategy, the policy was made by local entities, and the eventual goal will be to manage the Situk River from the local level, whether it be from the tribe or City and Borough will be determined when that time arrives.  How can we further this concept?
Tribes in Southeast Alaska are toying with the idea of proposing a tribally driven initiative to have the Forest Service inter into a Self-Governance Demonstration Project.  There are a lot of ifs, ands, or buts about this idea, but many tribal leaders think it is a worthwhile effort.  This idea of local governments advocating for local self-governance can be encouraged as well. 
The downsizing and restructuring the federal government should be taken advantage of by tribes, local governments and the state of Alaska.  The issues we should advocate for is that the restructuring and downsizing should be right-structuring and right-sizing so that governments can, once again, assume their proper roles in the service to their people.
Our Problems are Universal Problems
The problems that Native Alaskan’s are facing are not just confined to our communities and our own lives.  They are universal problems, and even though America is experiencing prosperity like it never has before, the problems we as Natives face come to us in the form of political, social and economic issues---they are the same problems other ethnic groups in America are experiencing. In our attempt to solve these problems in the political arena we fail to recognize the fact the real issues are really spiritual and moral ones.  That is why it is important for us as Native Americans and Alaska Natives to begin abiding by the Laws of Nature. History has proven that when mankind’s spirituality has been eroded, his religious strength is weakened, when spirituality is gone so goes the potency of the family unit, then the village, the community, the state and then the nation.  Our people lived this lifestyle before and we can do it again. When we find ways to do this, then we have an obligation to share it with our brothers and sisters in our communities, our state, our nation and the world. 




